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REQUEST FOR PROPOSAL (R.F.P.) COMMUNITY NEEDS ASSESSMENT 
CONSULTING SERVICES 

 
INTRODUCTION 
The Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMC) is 
soliciting proposals for a contractor to conduct a community needs and gaps 
assessment of the geographical area CAPBMC serves. The assessment will be used to 
inform the agency’s Board of Directors, community partners, executive management 
team and direct service staff of the demographics of its service area that may affect the 
development of agency policies, practice, and funding of programs. 
 
The Community Action Program Belknap-Merrimack Counties, Inc. (CAPBMC) is a New 
Hampshire-based, I.R.S. approved 501c (3), private, nonprofit organization overseen by 
a voluntary Board of Directors.  The Agency was established in 1965 under the 
provisions of the Equal Opportunity Act of 1964 and is a New Hampshire organization in 
good standing with the New Hampshire Secretary of State. 
 
CAPBMC continues to plan for the future, maintaining a balance between the needs of 
our diverse residents and a thriving business community. The Agency administers 
federal, state and local government-funded programs. 
 
MISSION STATEMENT 
The purpose the corporation includes providing assistance for the reduction of poverty, 
the revitalization of low-income communities, and the empowerment of low-income 
families and individuals to become fully self-sufficient through planning and coordinating 
the use of a broad range of federal, state, local, and other assistance (including private 
resources) related to the elimination of poverty; the organization of a range of services 
related to the needs of low-income families and individuals, so that these services may 
have a measurable and potentially major impact on the causes of poverty and may help 
families and individuals to achieve self-sufficiency; the maximum participation of 
residents of the low-income communities and members of the groups served to 
empower such residents and members to respond to the unique problems and needs 
within their communities; and to secure a more active role in the provision of services 
for private, religious, charitable, and neighborhood-based organizations, individual 
citizens, and business, labor and professional groups, who are able to influence the 
quantity and quality of opportunities and services for the poor. 
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REQUEST FOR PROPOSAL (R.F.P.) 
CAPBMC is accepting proposals from qualified contractors to render professional 
services to CAPBMC to conduct and produce a Community Needs Assessment. The 
goal is to determine the human service needs of people residing in Belknap and 
Merrimack Counties through an evaluation of existing infrastructure that provides 
services locally and regionally. The final report should include analysis of existing 
service providers to determine how their services meet the needs of the community, the 
barriers that prevent residents from finding the services they need and the gaps in 
service. CAPBMC will select the most capable, cost-effective contractor to complete the 
assessment. 
 
INQUIRIES 
Questions regarding this R.F.P. are to be submitted to Jeanne Agri at Jagri@bm-
cap.org with “Community Needs Assessment” in the subject line and copy Michael 
Tabory at Mtabory@bm-cap.org.  Questions regarding this R.F.P. will only be accepted 
by email. The deadline for questions is April 23, 20121 by 11:00am. 
  
SUBMITTING PROPOSALS 
Submit an electronic copy, to Jeanne Agri @jagri@bm-cap.org.  All proposals must 
be received on or before 12:00 PM, May 21th, 2021.  Proposals received after the due 
date will be rejected. The proposal offer acknowledges the right of CAPBMC to accept 
or reject any or all proposals and to waive any informality in any proposal received. 
 
INFORMATION REQUIRED WITH PROPOSAL 
Proposals must include: 

• Introduction of Contractor summarizing company’s background, resources   
and relevant experience. 

• Examples of past projects, with a preference to projects of a similar size and 
scope. 

• References from at least three (3) past projects 
• Proposed budget for the project. Budget should include a suggested work plan 

and a breakdown of fees for professional services, hours, and administrative 
services. 

• Proposed schedule for the project, including project stages, milestones and 
payments. 

• A list of personnel on the project team.  
• Identify the main point of contact – name, title, phone and email address must 

be included. 
 
DESCRIPTION OF SERVICES 
A comprehensive community assessment requires statistical data on economic and 
social conditions. It is a complete analysis of the community-wide conditions in order to 
address verified and urgent local needs.  The needs assessment should contain a 
statistical profile of Belknap and Merrimack Counties, including the target population   
and its characteristics and similar indicators of need. Including but not limited to area 
unemployment rates, industry profiles, crime rates, housing data, and education figures.  
Broader, systemic issues must also be considered in order to get a complete picture of 
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all the conditions that can cause poverty.  The information should be organized into four 
broad categories: 

• The community profile. 
• Individual and family needs and assets indicators. 
• Community organizations’ needs and assets. 
• Community economic and civic data. 

 
The primary focus of the Community Assessment is to assist the Agency and 
community with the following: 

• Understand the full scope of emerging and constant needs of economically 
insecure residents of the community served. 

• Educate the community and its leaders about the needs. 
• Choose the role the organization will play in meeting some of those needs and in 

reducing current and future barriers to community residents’ economic security. 
• Identify partnerships with others in the community that can help fulfill the CAPBM 

C mission. 
• Identify public policy issues to which the CAPBMC should provide input. 
• Demonstrate to the community that the CAPBMC has strategically chosen the 

most important issues to address, alone or with partners, and that is using its 
resources most effectively. 

          
The qualified contractor will be responsible for the coordination of a fully completed 
comprehensive Community Needs Assessment that includes specific data and analysis 
in addition to the following: 

• Basic needs trends (i.e. food, nutrition, housing, food, child care, health costs, 
transportation). 

• Population trends. 
• Location of low-income seniors 60+. 
• Migration/relocation trends. 
• Birth and death trends. 
• Health (including prenatal care, health insurance, immunizations, oral health, 

etc.) 
• Nutrition trends (including overweight and underweight children, nutrition 

education offerings and free/reduced lunch counts, etc.) 
• Aging trends. 
• Household composition. 
• Types of disabilities. 
• Service providers for residents with disabilities. 
• Housing data: rental vs. ownership/affordable housing availability. 
• Transportation. 

 
ADDITIONAL DATA COLLECTION REQUIREMENTS 
Provide, according to the Head Start / Early Head Start Program standards, the 
collection and analysis of demographic, data, and economic trends including, but not 
limited to: 

• The number of eligible infants, toddlers, preschool-age children, and expectant 
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mothers, including their geographic location, race, ethnicity, and languages they 
speak, including: 

o Children experiencing homelessness in collaboration with, to the extent 
possible, McKinney-Vento Local Education Agency Liaisons (42 U.S.C. 
11432 (6)(A)); 

o Children in foster care; and 
o Children with disabilities, including types of disabilities and relevant 

services and resources provided to these children by community 
agencies; 

• The education, health, nutrition, and social service needs of eligible children and 
their families, including prevalent social or economic factors that impact their 
well-being. 

• Typical work, school, and training schedules of parents with eligible children. 
• Other child development, child care centers, and family child care programs that 

serve eligible children, including home visiting, publicly funded state and local 
preschools, and the approximate number of eligible children served. 

• Resources that are available in the community to address the needs of eligible 
children and their families. 

• Strengths of the community. 
. 
DATA ANALYSIS AND PRESENTATIONS   
The contractor will provide an in-depth analysis and recommendations to assess the 
success of CAPBMC in meeting the needs and priorities of Belknap and Merrimack 
residents, including: 

• Demographics summary. 
• Process approach. 
• Results of survey and data collection of county, community partners, other 

nonprofits, and client levels, including trend data if available. 
• Develop an asset map of existing community services in the CAPBMC service 

area along with a detailed description of those services. Additionally, identify 
other non-local community services providers and the specific types of services 
delivered within CAPBMC. 

• The analysis should determine needed services (and not currently provided) in 
the CAPBMC service area and future trends (short-and-long-term), and 
community service needs. The gap analysis should prioritize community services 
CAPBMC should address as a result of research. 

• Formatted tables and charts illustrating major points. 
• Policy recommendations as a result of the research, short-and-long-term trends, 

and analysis. 
• Conclusions. 
• Presentations to CAPBMC Executive Management, Board of Directors, and 

program leadership members. 
 
 
AWARD OF CONTRACT 
Award of the contract resulting from this R.F.P. will be based upon the most responsive 
contractor whose offer will be the most advantageous to CAPBMC in terms of cost, 
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functionality, experience, quality of past work, and other factors as specified elsewhere 
in this R.F.P.  The successful contractor may be asked to participate in negotiations and 
may be asked to revise their proposal based on these negotiations. In submitting a 
proposal, each contractor acknowledges that they have read and understand these 
requirements. 
Competitive proposals will be considered and will result in a Fixed Price Contract. 
 
CAPBMC RESERVES THE RIGHT TO: 

• Consider proposals based on their relative merit, risk, and values to the 
organization. 

• Negotiate with all service providers. 
• Reject any or all offers and discontinue this R.F.P. process without obligation 

or liability to any potential contractor, when it is in the Agency’s best interest. 
• Accept other than the lowest-priced offer. 
• Proposals received shall be judged by CAPBMC on the following selection 

criteria: 
o Contractor’s understanding of CAPBMC’s mission and the scope of this 

project; 
o The proposed price of the entire project; 
o The expected timeline for completing the project; 
o The contractor’s demonstrated experience in similar projects for both 

corporate audiences and nonprofit organizations. 
 
REJECTION OF PROPOSALS 
CAPBMC reserves the right to accept or reject any and all proposals and waive any 
minor discrepancies or technicalities in the proposal or specifications required to 
complete this project or when deemed to be in the best interest of CAPBMC. 
 
CONFIDENTIALITY 
All information presented in this R.F.P., including information subsequently disclosed by 
CAPBMC during the proposal process, shall be considered confidential and should not 
be released to outside parties. This document represents a request for proposal only 
and in no way should be construed as a contract or letter of intent. 
 
PROJECT DELIVERABLES 
All recommendations identified during this engagement will be documented and 
reviewed with CAPBMC management. All deliverables produced during the 
engagement are for the sole use of CAPBMC management. All work papers, analyses, 
and final reports will remain the property of CAPBMC. 
 
COST OF PROPOSAL 
The Respondent shall bear all costs associated with the proposal meeting(s), 
interview(s), preparation, and submission of the bid, and CAPBMC shall in no case be 
responsible or liable for those costs, regardless of the conduct or outcome of the 
solicitation. 
 


